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Sustainability  
in NNE’s world

NNE has been a member of the UN Global 
Compact since 2008, and we have thus 
committed to uphold 10 principles regarding 
human rights, labour standards, environment 
and anti-corruption, and our support to the 
fulfilment of the sustainable development goals 
(SDGs). Our TBL approach is aligned with our 
commitment to these principles. 

SUSTAIN- 
ABILITY

NNE takes responsibility for the impact 
our business has on people, communi-
ties and the environment, and we strive 
to make a positive contribution to 
society and human well-being. To be  
a sustainable business, we follow the 
triple bottom line (TBL) principle balanc-
ing financial, social and environmental 
aspects of our business2. 

ENABLING CUSTOMER GOALS AND  
SUSTAINABILITY PERFORMANCE
The SDGs, Paris Agreement on climate, and UN 
guiding principles on business and human rights 
set out goals and guidelines for how businesses 
can tackle global sustainability challenges. 

At NNE, we strive to balance these challenges 
by advising our customers with environmentally 
safe, sound solutions that improve productivity, 
fulfill GMP requirements, and respect human 
rights. Continuous processing technology in the 
pharmaceutical industry is a good example of 
a promising fit between GMP, capacity, envi-
ronment, health and safety. We have already 
implemented continuous processing in several 
projects, and we are currently investigating ad-
ditional applications.

We participate in global standardisation of 
machine safety requirements, including standards 
for robots. In addition, we strive to ensure that 
risk assessment tools stay up-to-date and allow 
for evaluation of opportunities. 

Sustainable building design and the associated 
design drivers have been another focus area for us 
in 2017. Together with our customers, we have in-
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NNE supports the development 
of market-leading health, safety 
and environment (HSE) compe-
tencies to ensure that we can 
apply the best HSE practices in 
our solutions to our customers.

NNE supports CO2 reduction by 
commuting together, conducting online 
meetings (e.g. via Skype) when possible 
to limit transportation, offering sustain-
ably fuelled company cars and through 
low-energy office buildings

NNE supports environmentally 
friendly solutions when sourcing 
supplies and using vendors.

NNE plays an active part 
in supporting communi-
ties and social work 
related to children in order 
to build a foundation 
for education.

NNE supports equal oppor-
tunities and acknowledges 
diversity in terms of age, 
gender and nationality for 
our employees to have 
the same conditions
for development and 
to set the strongest team.

NNE supports a good physical 
and mental environment to 
make sure our employees have 
a healthy and a less stressful life. 

NNE supports education 
of engineers through a close 
cooperation with universities, 
Ph.D positions and internal 
education.

NNE delivers sustainable and 
competitive financial results.
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OUR POLICIES
• Triple Bottom Line policy
 (environmental, social 
 and financial policy)
• Quality policy
• Working Environment policy
• People and Communication policy

MANAGEMENT
SYSTEMS
• ISO 9001
• ISO 14001
• OHSAS 18001

STRATEGIC

TACTICAL

OPERATIONAL

PROCEDURES
• Business Ethics
• Responsible sourcing
• Whistleblower option

GOVERNANCE
• Our Model
• Executive Committee
• Working environment 
 council

PEOPLE DEVELOPMENT
• Performance & 
 Develop ment Process (PDP)
• Employee Survey
• Our Academy
• Our Wiki

BEST PRACTICE
• Communities of interest (COI)  
 Health, Safety & Environment  
 and COIs for processes and   
 products
• Global Technology Partners (GTPs) 
 
  

Integration of sustainability in our business

vestigated certifiable standards such as Leadership 
in Energy and Environmental Design (LEED) as a 
driver for environmental improvements. Other 
focus areas have been indoor climate, explosion 
safety and intelligent incident investigation.

ENVIRONMENTAL FOOTPRINT
Our indirect carbon and water footprint associ-
ated with our advice to customers remains our 
most important environmental impact. We are 
striving to set up KPIs and monitor how well we 
advise our customers in this area. NNE reviews  
its direct environmental footprint based on con-
tributions from offices and transportation.

In 2017, our carbon footprint for transportation 
decreased by 34 percent. The reduction in our 
CO2 footprint from business travel is mainly a 
result of changes to our project portfolio com-
pared with 2016. We have seen an increase in 
projects located near our local offices, resulting 
in less long-distance flying.

2)   For compliance with the Statutory Statement on Corporate  
Social Responsibility in accordance with the Danish Financial  
Statements Act section §99a, please refer to the  
Communication On Progress report for Novo Nordisk 
Group: https://www.novonordisk.com/content/dam/ 
Denmark/HQ/AnnualReport/2017/PDF/NN-COP17.pdf

In 2017, each NNE subsidiary established 
concrete goals within diversity, working envi-
ronment, education, profit, environment and 
philanthropy to match the targets for NNE’s 
global goals (see figure below).

We integrate sustainability into our business on 
strategic, tactical and operational levels (as seen 
in the pyramid). 

Through our global policies, systems and goals, 
we ensure that our company develops sustaina-
bly. The solutions we provide for our customers 
must support the realisation of their social and 
environmental commitments, goals, challenges 
and basic compliance aspects, such as the SDGs, 
resource scarcity, employee safety and well-being 
and responsible sourcing. 
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OWNERSHIP
NNE complies with the same principles of corpo-
rate governance as our parent company, Novo 
Nordisk A/S. Because NNE A/S is 100 percent 
owned by Novo Nordisk A/S, we are included  
in the consolidated financial statements of Novo  
Nordisk A/S3. Our ultimate parent company is  
the Novo Nordisk Foundation4.

BOARD OF DIRECTORS
NNE’s Board of Directors is elected every year at 
the annual General Meeting. The six members 
consist of two representatives from the parent 
company, two external members and two employ-
ees elected by NNE employees for a term of four 
years. 

ENTERPRISE RISK MANAGEMENT STRUCTURE 
We assess short-term risks on a monthly basis, 
particularly project and business risks. Long-term 
risks are assessed annually when we conduct a 
formal review and evaluation of the potential 
risks to meet our long-term business objectives. 
We identify the major risks to NNE by considering 
both the country-specific risk assessments as well 
as a general review of the outlook for the pharma 
engineering market. 

BUSINESS ETHICS
At NNE, we conduct our business according to 
high ethical standards. We live Our Values and 

protect the reputation of our company to main-
tain and grow our business. To reduce the risk 
of NNE employees violating business ethics, laws 
and regulations, we have established a compli-
ance programme to ensure proper training, 
guidance and reporting facilities for our employ-
ees and business partners. NNE employees are 
obliged and committed to comply with the busi-
ness ethics principles in their day-to-day business, 
and we also expect sub-consultants, suppliers, 
sub-suppliers and other business partners and 
representatives to comply with these principles. 

NNE’s global compliance programme includes an 
e-learning programme and certification known as 
‘Doing business the right way’. This programme 
is mandatory for all employees and internal con-
sultants to complete once a year. Other activities 
to support compliance include audits and general 
awareness training. 

PROJECT EXECUTION
Each year, NNE delivers 3,000 projects globally.  
For major projects, a governance structure and 
risk assessment are established during the pro-
posal process and maintained throughout project 
delivery. Project steering committees and man-
agement representatives ensure continuous focus 
on project performance and risk mitigation. Proj-
ect portfolio risks are assessed and reported on 
a monthly basis and challenged during quarterly 
business review meetings between the Executive 
Management and the individual country General 
Managers.

3)    To obtain a copy of The Annual Report of Novo Nordisk A/S, 
contact Novo Nordisk A/S, Novo Allé, DK-2880 Bagsværd, 
Denmark or see www.novonordisk.com

4)    The Novo Nordisk Foundation, Tuborg Havnevej 19,  
DK-2900 Hellerup, Denmark.

NNE is managed according to four 
principles called ‘Our Values’, launched 
at the end of 2017. Additional guidance 
and commitments include our business 
ethics, quality management system and 
triple bottom line commitment to 
continuously improve our financial, 
environmental and social performance.

CORPORATE 
GOVERNANCE
AND RISK
MANAGEMENT




